This Executive Summary describes the
necessity for innovation in our highly tur-
bulent, quickly changing business environ-
ment and provides a basic outline of the
Golnnovate! System.

The Golnnovate! System is a bridge to lead
you from where you are to where you want
to be. It mobilizes and empowers self-reliant
action in all and provides an enabling
environment in which to succeed.

While most business leaders agree that
innovation is essential, surprisingly few
organizations have a systerz for innovation.
Creativity and innovation may well be the
fuel that drive an organization to greatness,
but a system for implementing innovation is
the rocket that will take an organization to
the top. Lacking an effective system to carry
it—innovation is just raw fuel left sitting
unused.

The Innovation Economy

Today there is a smaller gap than ever
between what we can imagine and what we
can achieve. No longer is our destiny rooted
in our past. We are in the midst of a New
Economy.

The rules of business are being rewritten
almost daily, threatening to leave behind
those who do not stay current. Potential
rewards, as well as risks, have never been
gtreater.

Innovation is THE
competitive advantage in
today’s marketplace

The Innovative Economy is about new
ideas, new enterprises and new economics
that continually reshape the when, where,
how and who of our business. It is not —
and never was — about dotcoms, IPOs,
venture capitalists or a single industry.
Nothing quite embodies the long-term
priority in business today as the need for
innovation.

New technologies and products that find
large markets are often the innovations that
get the most attention. Innovation does not
necessarily mean big budgets. Innovation
can occur daily in every facet of a business,
e.g. strategy, sales, customer service, quality
and technology.
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Innovation is more than just this
month’s buzzword — it’s possibly the
critical difference between a business'
success and its failure. The reason is quite
simple.

Virtuous Cycle of Wealth

Innovation is the engine that drives the
Virtnous Cycle of Growth and Wealth Creation. 1t
works like this: employees design, develop
and launch service, product and process
innovations that deliver greater value to
clients; and in turn, clients do more business
with you over a longer period of time. Their
continued business provides the financing
for greater growth, profitability and
shareholder value. It also funds further
innovation and leads to longer retention of
key employees.

T, Innovation

Clients do | Greater
Business Client
for Longer Value

A business will find it almost impossible
to retain or gain a competitive position in
today’s marketplace without making
innovation a core competency. Rather than
simply reacting to change, a business must
create change deliberately: it must make
innovation a way of life.

A Closer Look at Innovation

Innovation is the implementation of a new
idea that generates wealth. The new idea does not
have to be “original,” only #ew to your
particular situation.

Wealth is defined in terms of what is
valned by the individual, team and
organization sponsoring the innovation.

For example, growth, better bottom line
performance, competitive advantage, better

Innovation is the
implementation of a new
idea that generates wealth

customer and employee relations.... We
believe that if a #ew idea does not result in
the realization of greater wealth, it was just
another good idea. Not an innovation.

How do you define wealth? That is what
innovation is about.

Creativity is NOT Innovation

Very often the word creativity is used
interchangeably with the word znnovation.
Creativity, however, is something different.
Creativity is the generation of new and
useful ideas.

Creativity:
Generation of new and
useful ideas

Creativity is the beginning point for
innovation and it is used throughout the
innovation cycle. However, on its own it
does not guarantee wealth creation.

Scope of Innovation

Some innovations have only a small
impact on the organization. Other
innovations can transform an industry and
produce huge fortunes. We divide the scope
or degree of innovation into 3 categories:

A. INCREMENTAL: These are small
improvements: more flavors, faster, slower,
bigger, better, e.g. 38 flavors instead of 31.

B. BREAKTHROUGH: Beyond “new
and improved” produces a substantial
competitive edge for a time. Examples of
Breakthrough Innovations include
refrigerators, minivans and digital cameras.

C. TRANSFORMATIONAL: A new
technology that transforms the way we live
and work often creates a new industry.
Gunpowder, telephones, airplanes and the
Internet have changed the way we live.

Types of Innovation

Not only do innovations vary in scope
they also vary in respect to “what” in the
business they impact. The four different
types of innovation are:

A. STRATEGIC: Strategic innovations
include changes in direction, approaches or
competitive positioning involving products,
markets, customers, core competencies,
allocation of strategic assets or the
company’s external value network.

B. STRUCTURAL: Structural innovations
include the redesign of the organizational
chart, the installation of new equipment or
software, changes in the physical environ-
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ment and how people relate with one
another.

C. PROCESS: These innovations modify

the way business is conducted.

D. CULTURAL: Cultural innovations
occur when people’s values and/or
petspectives change. This type of
innovation is necessary to produce the
most wealth from the other three.

What is the Scope of innovation that takes
Place in your organization? Where would you like to
devote more energy?

What Types of innovation are most common in
your organization? Where does more attention need
to be focused?

In which boxes (1 — 12), do you think the
greatest wealth is generated? (We believe the
answers are boxes 3, 2, and 4 in that order.)

Our universe is “held together” by systenss.
And yet ironically, most of our lives we have
been trained to break things apart, to look at
the pieces and not the whole. Or in other
words, to practice Analytical Thinking in
which the parts are primary and the whole is
secondary. In Systems Thinking, the whole is
primary and the parts secondary.

Analytical thinking is extremely valuable
and required in certain situations. However,
when we approach an organization as a
system, we recognize immediately the need to
employ a Total Innovation Solution to make
any major change. If we don’t, we miss
many of the “parts,” interrelationships and
natural laws at play that determine success
or failure. A system for innovation takes all
these factors into account.

Once you establish an organizational
competency for innovation (and it does take
commitment and time),

. Scope you will generate greater
ype
Incremental | Breakthrough | Transformational wealth tegardless of the
focus, e.g., a new sales
Strategic 1 2 3 program, a new
Structural 4 5 6 administrative process or a
new strategy.
Process ! 8 9 Once the innovation
Cultural 10 11 12 system is in place

Is your organization working in that realm?

A System of Innovation

Individuals, teams and organizations can
learn, manage, enhance and even accelerate
innovation. Basic to improving the
capability to innovate is the understanding
that an organization is a gystezz.

System:

A group of interrelated and
interdependent elements
working together towards a
common purpose

There are many different types of
systems, e.g. mechanical, electronic,
ecological, biological and living (human).
The organization is a /ving system. As living
systems, organizations are interconnected,
highly interactive, constantly changing and
often self-organizing. Another characteristic
of living systems is that they are open — they
receive external znputs and/or influence the
external environment through their outputs.

throughout the
organization, you can have strategic,
structural, process or ~ultural
innovations of ANY scope: incremental,
breakthrough or transformational.

What type of thinking goes on in your organization?
Abre you primarily an analytical or systems thinker?
Abre you utilizing a system for innovation?

Golnnovate! System

The Golnnovate! System is the most
comprehensive, systematic approach to
innovation that exists at this time.

Components of the
Golnnovate! System

1. Generators
2. Cycle
3. Context

You can use Golnnovate! to bring about a
single innovation or serve as a platform to

generate swift and continual innovation
throughout your whole organization.
Golnnovate! has three primary components.

1. GOINNOVATE! GENERATORS:
Innovation is generated and accelerated by a
ValueSet and three personal competencies:
Leadership, Creativity and Collaboration.

2. GOINNOVATE! CYCLE: All
innovation goes through a natural cycle.
Teams that understand and work within its
5 phases will ultimately be more successful.

3. GOINNOVATE! CONTEXT:
Internal forces within the organization have
a major impact on the speed, viability and
cost-effectiveness of any innovation.
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Innovation for the most part does not
just happen. Even when it seems as though
it did, one can see the three primary
components of the Golunovate! System at
work. Improving your competency in each
of the components and implementing them,
as a complete system, will enhance the
results of each and every innovation.

The three components are presented
below in a linear 1-2-3 fashion. In reality,
however, the Golnnovate! System almost never
is implemented linearly. Rather it “grows” in
a more “organic” manner, feeding on and
eliminating the forces impeding the
organization’s innovative efforts.

Golnnovate! System
Component #1. Generators

There are four Golnnovate! Generators:

(A) ValneSet, B) Leadership, (C) Creativity and
(D) Collaboration. When used correctly, these
interdependent and dynamic competencies
produce less costly and higher quality
innovations.

A. ValueSet Generator

Understanding one’s values helps to
answer the question: “What is important?”
ValueSet also defines how people will
behave on a day-to-day basis.

Five values comprise the 1Va/ueSet that
stimulates and drives innovation: Openness,
Intention, Conrage, Integrity and Calpness.

What values are most prevalent in your
organization? Whatever 1V alueSet exists now
highly impacts your capacity to innovate.
The Golnnovate! System 1V alueSet leads to
more frequent and swift innovation.

Let’s now look at the other Generators.
Leadership, Creativity and Collaboration are all
competencies. A competency consists of:
attitudes, skills and knowledge. We will only
be highlighting the “skills” related to each
competency in this Summary.

B. Leadership Generator

Good Leadership creates a sense of ease
and enjoyment around work, enriching
those around us and everything we do.
One’s capability to lead grows if he or she
Introspects, Models and Enables.

Leadership demands a look within.
Introspection, sometimes called
self-analysis, is the art of finding out what
we are, rather than what we think we are. As
leaders, we must learn to analyze our
desires, successes and failures, strengths and
weaknesses, and good and bad tendencies,
in a very objective fashion. Doing so will
allow us to make ourselves more into what
we ought to be. Introspection may well be a
leader’s greatest aid to self-progress.

Leadership:
Expanding people’s
capacity to innovate

If we can analyze ourselves fearlessly, we
can definitely withstand the comments of
others and probably learn more from them.
Whatever we do that stands in the way of
greater success, can be undone. The first
step is to see ourselves clearly. We are then
freer to choose what we think and, conse-
quently, how we behave.

Modeling is leading by example, especially
by living the values. We may know what is
appropriate but not act on it. Leadership is
manifested by acting on our deeper
awareness gained through introspection.

Enabling others to perform through
developing a context for innovation,
assuring funding and increasing others
capability is the third Leadership skill
required for swift, effective and continual
innovation.

C. Creativity Generator

Everyone is creative and can become
even more creative. People’s creativity can
be accelerated and directed by more fully

utilizing the skills of Scan, Focus and Act.

Creativity:
Generating new and
useful ideas

Scanning is the practice of thinking of as
many alternatives as possible. Through
divergent, imaginative thinking we produce
a wide selections of choices

When we are Focusing, we evaluate the
alternatives generated in Scanning.
Ultimately, creativity also requires Aczing,
doing something with our best idea(s) from
the Scan and Focus steps, e.g.: build, test,
report, and research.

By continually turning this Scan-Focus-
Act wheel of ctreativity we learn faster and
achieve the richest possible results.

D. Collaboration Generator

Organizations are the result of the way
people think and interact. Harmony takes
place when we understand how other people
are thinking. The most innovative teams
know each others’ hearts and minds through
practicing collaboration.

Collaboration is the result of a unique
blend of three skills: Reflection, Inquiry and
Advocagy.

Collaboration:
Working together in
harmony

We all possess unexamined pictures,
assumptions and biases about the world and
ourselves that determine the choices we
make and actions we take. They are not
“bad” for the most part. Quite the contrary:
we need them to function. The problem is
that most of them are unconscious — we are
not aware that they are influencing our
understanding and actions. Reflection is the
art of observing our own thinking so we can
change these patterns if we choose to.

Golnnovate! Generators

ValueSet, Openness, Courage, Integrity and Calmness

Competencies

Leadership Creativity Collaboration
Model Scan Reflect
Enable Focus Inquire

Introspect Go Advocate
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When we request information in quest of
understanding another person’s thinking
and listen without judging or evaluating, we
are practicing Inguiry. When we are actively
promoting or supporting our cause or point
of view, we are practicing Adpocacy.

Is an innovative 1V alueSet in place within your
organization? Are people trained to implement the
Generators: Leadership, Creativity and
Collaboration? Is innovation everybody’s job?

Golnnovate! System
Component #2: Cycle

The Golnnovate! Cycle is the second
component of the Golnnovate! System. 1t
guides organizations in moving from the
“pain” to the “remedy” quickly and
efficiently. Successful organizations
complete the five phases of the Cycl faster,
more frequently and more effectively than
their competitors.

Phase 1: Visualizing the Ideals.

In this first phase of the Cycle, you create a
shared vision of where you want to go, why
you want to go there and what things will
look like when you get there. It is developed
deliberately, collectively and includes a
putpose and core values.

Phase 2: Measuring the Gaps©.

Key Success Measures, expressed in
operational hard data terms, are identified to
measure the Gap between where you are and
where you want to be.

Phase 3: Strategizing the
Approaches®©. Strategies are developed to
minimize or eliminate the Gap.

Phase 4: Projectizing the Details©.
In this phase, teams draft detailed activities,
resource requirements and timelines to
implement the strategies.

Phase 5: Orchestrating the Results©.
Team members must implement project-
related activities while simultaneously
meeting the demands of their daily routines.

Organizations often excel in one, two or
even three of the Phases. The ability to
execute well during ALL the Phases is what
will ultimately separate those who realize
their desired results and those who don’t.

In which of the Phases does your organization
excel? Where do you need to focus more learning and
resources?

Golnnovate! System
Component #3: Context

Great innovation needs a great
infrastructure. An organization can be
designed so innovation takes place more
swiftly and cost-effectively. “Context” is the
third component of the Golnnovate! System
along with Generators and the Cycle. (A)
People, B) Structures, (C) Processes, and (D)
Technology comprise the Golnnovate! Context,
and are the four most important enablers of
innovation in the organizational setting.

A. Enabler #1: People

When people are included in the
planning process, communicated to
regularly, educated, rewarded and
recognized while the innovation idea is
traveling through the Cycle, the results are
swifter and the quality higher. If people are
rewarded for changing their behavior to
accommodate the new ways of doing things,
the innovation “sticks.”
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. Enabler #2: Structures
Structure itself is comprised of many
elements: organizational design, people’s
roles and responsibilities, the composition
of innovation teams, the delegation of
authority, policies and the physical space.

C. Enabler #3: Processes

Processes that have a major impact on
innovation include: information, decision-
making, assessment, learning, performance
support and development of relationships.

D. Enabler #4: Technology
Technology does not innovate; people
do. But we use technology as a big enabler
of innovation. It can be used to capture
ideas more accurately and rapidly, enable
identification and assessment of problems
and opportunities, manage planning and
implementation better, interconnect minds
for more creative solutions and diffuse
knowledge more widely and accurately.

How to Get Started

Option A: Executive Briefing and
Plan-to-Plan. The cost-effective method
of getting started preferred by many
leaders. This learning and planning event is
customized to your requirements.

Option B: GoIlnnovate! Assessment
We quantify the readiness, commitment
and capability of organizations, teams and
individuals to innovate.

Option C: Golnnovate! E-Learning
Learn to be more creative and innovative at
your own pace, from anywhere, any
time. Our E-Learning Program, ""Ideas to
Innovations", is a powerful, cost-effective
and easy to use learning environment that
reduces both time-to-understanding and
time-to-innovative results. Can be combined
with personal leadership coaching.

Option D: Action Learning

Select a current initiative that needs
innovation, and we will work side-by-side
with your team so that they learn while
results are achieved more swiftly and cost-
effectively.

Identify the next innovation required,
and transform yourself, your team and
your organization to achieve it by
applying the Golnnovate! System. After
you meet that challenge, identify new
openings for innovation and generate
sustain innovation. In the process, you
will deepen your appreciation for living
and discover your exclusive and
irreplaceable means of contributing to
your organization and all those around
you.

For additional information or to
register for one of our programs,
call 800-204-0303
or email us at:
clientservice@goinnovate.com

© 2006 Andrew Papageorge and Golnnovate! All rights reserved.

2033 San Elijo Ave. Suite 422, Cardiff-By-The-Sea, CA 92007 « 800-204-0303 « www.goinnovate.com




